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LAKE NORMAN  /  CORNELIUS

West Paces Lakefront Renovation

A complete transformation of a remarkable ranch home

A sweeping lakeside setting in Cornelius

PROJECT  |  Full-gut renovation TIMELINE  |  About six months SETTING  |  Lake Norman

A bold renovation on an extraordinary lot

This Cornelius ranch had one of the most spectacular lots on Lake Norman I have ever seen. The house 

needed a complete reset, beginning with significant structural issues that had to be addressed before 

the renovation could move forward.

We took the home down to the studs and rebuilt it as a high-end renovation, shaping the finished 

spaces around the exceptional waterfront setting. From the bright, detailed kitchen to the open living 

area oriented toward the lake, the transformation paired a fresh interior with the property’s defining 

view.

The project took about six months from start to finish. A buyer joined the process early, and we 

worked closely with them throughout the renovation. They fell in love with the home, lived there for 

several years, and later chose to sell when the market had surged, realizing a wonderful return on 

their investment.
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THE TRANSFORMATION

Before and after

The home was taken down to the studs and fully reimagined. These paired views show the contrast 

between the earlier interiors and the finished renovation.

BEFORE AFTER

Earlier kitchen Renovated kitchen

Earlier entry and dining area Renovated entry

Earlier bathroom Renovated primary bath
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